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Me mahi tahi tātou mo te oranga o te katoa - Work together for the wellbeing of everyone

Ac2on for Wellbeing: 
The theory and practice of promoting 
mental well being

We need 

Agents of Wellbeing 
for thriving individuals 

in well workplaces and communi%es

A two day applied workshop with 
leading award winning mental wellbeing specialist 

Barry Taylor

mailto:registration@4wellbeing.nz
http://www.4wellbeing.nz


Examples of how the MWIA can be applied 

Public and social policy 
Applying a wellbeing lens to new or review of public and social 
policy and central and local government programmes 

What others have said about this workshop 

“Barry’s ability to translate research findings into everyday language 
means I have a much clearer understanding of the principles of 
wellbeing and how to apply it to my work” 

Community Worker 

“Your understanding and inclusion of cultural models of wellbeing 
meant I felt included and my culture respected” 

Pacific Island Community Leader 

“I now have a beHer understanding of the role of local government in 
promo%ng wellbeing and useful strategies on how to apply mental 
wellbeing outcomes to our Community Plan” 

Council Policy Officer 

“A holis%c approach to wellbeing which included the spiritual 
dimension” 

Church Minister 

“So glad I came. Going away with heaps of knowledge and know how 
that I can apply in developing our workplace wellbeing plan. Fantas%c 
opportunity to learn from someone so experienced and 
knowledgeable .” 

Health and Safety and Wellbeing Officer 

“Barry’s ability to translate research findings into everyday language 
means I have a much clearer understanding of the principles of 
wellbeing and how to apply it to my work” 

Community Worker 

“Your passion for mental wellbeing made this a thoroughly 
s%mula%ng workshop” 

Health Promoter 

“Really appreciated the sociological analysis and your understanding 
of the impact of inequality, marginalisa%on and discrimina%on on 
people’s wellbeing” 

Social JusEce Advocate 

“Most useful workshop I have aHended in a very long %me”  
Wellbeing Programme Facilitator

Well individuals contribute to well whānau, schools and workplaces, 
communi%es, economies and society.

Wellbeing 
A dynamic state, in which the individual is able to develop their 
poten%al, work produc%vely and crea%vely, build strong and posi%ve 
rela%onships with others, and contribute to their community. It is 
enhanced when an individual is able to fulfil their personal and social 
goals and achieve a sense of purpose in society. 

It recognises the importance of culture, diversity, equity, social jus%ce 
and personal dignity. It forms the basis on which individuals, whānau, 
hapū and iwi and communi%es are able to thrive.

The government’s strong focus on wellbeing has created a 
greater awareness of the key role of wellbeing in enabling 
individuals and communi%es to thrive.

EvaluaEons of numerous naEonal and local wellbeing iniEaEves 
consistently idenEfies that the successful implementaEon of any 
wellbeing iniEaEve and for that iniEaEve to have a long term 
and sustainable impact, requires local leadership and a skilled 
workforce that is knowledgeable of and competent in the 
applicaEon of mental wellbeing theory and principles.  

This workshops focuses on building organisaEonal and 
community capability to implement successful mental wellbeing 
iniEaEves using workplace wellbeing as the case study for the 
two days. The workshop will criEque many of the approaches 
currently being used and argue that these may not achieve long 
term sustainable impact nor achieve an opEmal return for the 
investment workplaces are puLng into workplace wellbeing 
programmes. 

“Tangata aka ana I te kāenga, te tūranga ki te marae, tau 
ana.” - “A person nurtured in the community contributes 
strongly to society” 

Informed by social, cultural and environmental determinants, 
adopEng a wellbeing framework enables agencies such as local 
government, social services, schools, churches and workplaces 
to idenEfy how they can be "agents of wellbeing" and so 
incorporate wellbeing outcomes into their work.

The workshop is ideal training for anyone wishing to: 
• increase or update their understanding of mental wellbeing 

promo2on 
• design or implement a mental wellbeing campaign or 

ini2a2ve 
• apply a mental wellbeing approach to working with clients, 

a programme or to a service  
• develop or is leading a workplace mental wellbeing 

programme.

Putting wellbeing at 
the heart of what 

we do



The training does not offer a ready made mental health package 
approach but rather helps parEcipants to: 

• understand the underlying theory, principles and best 
pracEce in promoEng mental wellbeing, 

• undertake a Mental Wellbeing Impact Assessment 
• develop appropriate mental wellbeing outcomes for the 

target audiences   
• criEcally assess appropriateness and applicability of mental 

wellbeing programmes or approaches for target audiences 
• develop a programme logic to guide the planning, 

implementaEon and evaluaEon of the programme 
• apply a risk assessment process to the programme acEviEes 

or overall programme impact 

Topics covered in this prac2cal workshop: 

• Theore2cal founda2ons of mental wellbeing 
• Different outcomes for different purposes – the difference between 

welfare, wellness and wellbeing approaches 
• Not the same thing - the difference between a mental illness and a 

mental wellbeing approach 
• The 'new normal" - the role of coping, adjus2ng and adap2ng in 

mental wellbeing 
• The emerging social pandemic – loneliness and social isola2on 
• The Wheel of Wellbeing (WOW) model 
• Social and cultural determinants of wellbeing 
• Ecological model of wellbeing - the role of place and environment 
• Co-design of wellbeing ini2a2ves 
• Mental wellbeing indicators and outcomes - developing a 

programme logic  
• Mental wellbeing programme design, implementa2on and 

evalua2on 
• Overview of Mental Wellbeing Impact Assessment Tool 
• Collabora2ve partnerships for wellbeing - whole of se_ng or 

community approach

Workshop Descrip2on 

This workshop provides a comprehensive overview of the theory 
and the pracEce of promoEng mental wellbeing in communiEes and 
different seLngs, e.g workplaces. Using the latest research and 
evidence of efficacy, a major emphasis of the workshop is on 
parEcipants exploring the pracEcal applicaEon of wellbeing theory 
and principles to their work context as well as being able to criEque 
and assess the efficacy of different approaches to promoEng mental 
wellbeing. 

It will be argued in the workshop that many "wellbeing" 
programmes on offer are lacking in evidence-based wellbeing theory 
and principles, are more remedial than transformaEonal, focus too 
much on individual behaviour change rather than applying a 
populaEon health lens, and fail to address the role and impact of 
factors such as organisaEon culture, systems have on wellbeing.  
These failures oTen results in programmes that have limited impact 
and the achievement of long term wellbeing outcomes and may in 
fact contribute to increased dispariEes in wellbeing equity.  

Drawing on over thirty years of working in mental wellbeing, 
learnings from designing, implemenEng and evaluaEng mental 
wellbeing programmes including the piValls and soluEons to 
common problems that arise will be shared. ParEcipants will have 
the opportunity to idenEfy a set of wellbeing outcomes and apply 
them to a wellbeing programme logic. A proven model of 
collaboraEve partnerships using the principles of collecEve impact 
and transformaEonal change which has been applied in numerous 
seLngs and populaEons will also be examined. 

POST WORKSHOP CONSULTATION: The registra2on includes a 90 
minute post-workshop consulta2on via Zoom. An opportunity to 
receive feedback on the development of your wellbeing plan or 
programme

HEAR AWARD WINNING AND INTERNATIONALLY RESPECTED MENTAL WELLBEING SPECIALIST PRACTITIONER 
BARRY TAYLOR 
Barry has proven leadership over 33 years at local, naEonal and internaEonal levels in using community iniEaEves and 
strength-based approaches to improve individual and community wellbeing and the prevenEon of suicide. He is 
recognised as a pioneer and innovaEve thinker in wellbeing promoEon and has extensive experience in the 
development, implementaEon and evaluaEon of programmes, especially creaEng collaboraEve partnerships to 
promote wellbeing. 

Barry has lectured on wellbeing both naEonally and internaEonally and been appointed to numerous government advisory commiYees on 
mental wellbeing.  He brings to this workshop extensive experience in advising organisaEons, workplaces, schools, communiEes and 
governments on best to develop and implement resiliency mental wellbeing promoEon iniEaEves and build wellbeing leadership through a 
workforce knowledgeable and skilled in promoEng wellbeing.  

As a Health Sociologist and Public Health pracEEoner, Barry has a long-term interest in the social and cultural determinants of wellbeing, 
especially the role of gender and he brings a wealth of knowledge and passion for promoEng wellbeing in men. He has examined the impact of 
discriminaEon, internalised sEgma, social exclusion or inclusion on mental wellbeing along with the role of human rights as an enabler of 
wellbeing. He embraces a holisEc understanding of wellbeing and has an interest in the role spirituality and ecology contributes to a person's 
wellbeing. 

Before returning to New Zealand his last project was the re-orienEng of a local health district's mental health promoEon program to a 
wellbeing framework, established the South Western Sydney Wellbeing CollaboraEon, and championed a mulEcultural adapEon of The Five 
Ways to Wellbeing to meet the diverse cultural demographics of the health district.  For this work he was awarded the NSW Mental Health 
Commissioner's Community Champion Award in recogniEon of his outstanding contribuEon to mental wellbeing. 

ATer a number of years overseas, Barry has returned to New Zealand both commiYed and passionate to make a contribuEon to promoEng 
wellbeing in this country.



Workshop Cost1 
Earlybird1   $700 + GST 
Full    $840 + GST 
Registra*on Fee includes course readings, workshop notes, morning and 
a8ernoon teas and lunch. 
1 Arrangements can be made to pay registra*on fee by instalments. 
Contact Barry to discuss. 
2 Earlybird registra*on closes 4 weeks prior to workshop 

Register online through Humani2x 

Payment: Payment by Visa or MasterCard. OrganisaEons 
can request to pay by invoice. At the payment method 
select Invoice.  Payment of invoice must be made within 
seven days to confirm registraEon. 

For further informa2on contact 
Barry Taylor, Principal Consultant 
Office:  04 280 0146 Mobile:  022 104 5060 
Email:  registraEon@4wellbeing.nz 
Website: www.4wellbeing.nz

WHY CHOOSE TMTC WORKSHOPS 
There are now many suicide prevenEon training courses being offered, so why choose to aYend a TaylorMade course over the others. 
Workshops are designed specifically for the New Zealand context and populaEons. As a point of difference the TMTC training is at a more 
advanced level that builds on the informaEon covered in foundaEon or gatekeeper level courses.That is not to say that people who have had 
no suicide prevenEon training would not benefit from aYending TMTC workshops. Barry Taylor brings to all his training a wealth of 
knowledge and experience: 

• Extensive experience in working with suicidal people of diverse backgrounds: culturally, sexuality and gender diverse, socio-economic. 
• Recognised leading thinker in promo2ng mental wellbeing and applying wellbeing principles to community and clinical se_ngs 
• Connected to suicide preven2on researchers and prac22oners interna2onally  
• Comprehensive coverage of subject majer evidence-based, culturally wisdom informed and aligned to the lasted best prac2ce wisdom 
• Workshops are rich with many teaching examples and case studies of people worked with and the clinical insights gained 
• Informed lived experience 
• Commitment to Treaty of Waitangi and inclusive of diverse cultural models in training. 
• Sat on numerous clinical, government and interna2onal advisory commijees on wellbeing and suicide. 
• Evalua2on feedback unanimously rates the training to be of a high standard, with concepts communicated in plain language and 

offering prac2cal strategies that can readily be implemented.

This workshop can also be delivered in-house for 
organisa%ons, professional bodies or communi%es. Contact 
Barry Taylor to arrange the training.  As the business name 
suggest, TaylorMade does not subscribe to the “one training 
package fits all” approach and prides itself on ensuring the 
workshop content is tailored to the training needs of your 
organisa%on or community.

2021 Workshop Loca2ons and Dates 
Click on loca*on for further informa*on and online registra*on

Loca2on Date

Auckland Tuesday 9 & Wednesday 10 November 
Auckland University of Technology

Christchurch Tuesday 20 & Wednesday 21 July 
Manawa Health Campus

Napier Wednesday 28 July & Thursday 26 August 
Hawkes Bay Business Hub

Wellington Tuesday 24 & Wednesday 25 August 
Archibald Centre, Wellington Zoo

TAYLORMADE TRAINING AND CONSULTING 
Promo%ng wellbeing and facilita%ng effec%ve suicide preven%on and postven%on through evidence-based prac%ce and evalua%on 

MISSION 
To opEmise mental wellbeing outcomes, reduce the incidence of suicide and suicidal behaviour, and miEgate the impact of suicide for 
families and communiEes.  

PURPOSE 
To implement and evaluate effecEve mental wellbeing and suicide prevenEon/postvenEon programmes across New Zealand, Australia and 
Pacific Islands.  

HOW WE ACHIEVE OUR PURPOSE 
We provide training and consultancy services to governments, government departments, local government, professional bodies, academic 
and research insEtuEons, NGOs and workplaces across New Zealand, Australia and Pacific Islands. 

SERVICES WE PROVIDE 

•Advice on mental wellbeing, depression awareness, suicide prevenEon and postvenEon 

•Training workshops, in-house professional development, webinars, webcasts and podcasts 

•Policy advice and development or audiEng of organisaEonal wellbeing plans, policies and procedures 

•Wellbeing programme design, implementaEon and management 

•Advice on intervenEon logic and wellbeing outcomes 

•Wellbeing programme evaluaEon 

•Mental wellbeing in the workplace programs 

•Mental Wellbeing Impact Assessments 

•Mentoring and supervision for wellbeing pracEEoners

https://events.humanitix.com/action-for-wellbeing-the-theory-and-practice-of-promoting-mental-wellbeing-auckland
https://events.humanitix.com/action-for-wellbeing-the-theory-and-practice-of-promoting-mental-wellbeing-christchurch
https://events.humanitix.com/action-for-wellbeing-the-theory-and-practice-of-promoting-mental-wellbeing-napier-86fdcq3h
https://events.humanitix.com/action-for-wellbeing-the-theory-and-practice-of-promoting-mental-wellbeing
mailto:registration@4wellbeing.nz
http://www.4wellbeing.nz

