ADOM completion rates: January to December 2025
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ADOM (Alcohol and drug measure) is mandated by the Ministry of Health to be offered to tangata

whai ora in community addiction services in Health New Zealand | Te Whatu Ora District’s and

NGO’s. Below is an indication of how well the information is being collected. While there is currently
no target for ADOM collections, there is clearly room for improvement.

Percentage of AOD episode of care into mandated services with at least one ADOM collection
(treatment start or assessment only) by organisation type and Health New Zealand area’,

January to December 2025

Health New Zealand area

Health New Zealand

Northland District? 111 657 16.9% 683 1,146 59.6%
Waitemata District 343 577 59.4%
Auckland District 2,672 6,842 39.1% 502 1,749 28.7%
Counties Manukau District 622 934 66.6%
Waikato District 4 9 44.4% 345 1,068 32.3%
Lakes District 192 440 43.6% 1,007 1,871 53.8%
Bay of Plenty District 115 289 39.8% 446 990 45.1%
Tairawhiti District 82 384 21.4% 0 67 0.0%
Taranaki District 155 307 50.5% 51 387 13.2%
Hawkes Bay District 109 340 32.1% 3 210 1.4%
MidCentral District 27 231 11.7% 52 724 7.2%
Whanganui District 229 350 65.4% 0 154 0.0%
Capital & Coast District 76 295 25.8% 507 1,551 32.7%
Hutt Valley District 0 22 0.0% 355 589 60.3%
Wairarapa District 149 341 43.7%
Nelson Marlborough District 400 570 70.2% 0 5 0.0%
West Coast District 1 86 1.2% 41 61 67.2%
Canterbury District 66 136 48.5% 967 2,248 43.0%
South Canterbury District 38 114 33.3% 0 69 0.0%
Southern District 7 282 2.5% 154 816 18.9%
Total 4,284 11,354 37.7% 6,227 15,557 40.0%

Notes: AOD episode of care entering mandated services (Total), includes:

. teams mandated to collect ADOM*
. team type of alcohol and drug team or a co-existing team

. tangata whai ora aged 18 years and over

" There are small numbers of eligible NGOs currently in Nelson Marlborough district area. It is not possible at this point to

disaggregate AOD tangata whai ora in integrated mental health teams for Hutt Valley District. Wairarapa District the services
are delivered by NGOs.

2 Teams within NGOs are assigned to a Health New Zealand district area.

3 Health New Zealand Northland data is incomplete from April to December 2025.

4 Some teams in the list are excluded. This is because the team is coded as a community mental health team, and AOD only
referrals cannot be differentiated.



. referrals with an in-scope contact. Excludes activity settings: WR, PH, SM, OM and
exclude activity type: T08, T32, T35, T46, T47 and T49. The activity type is a contact

. referrals joined together to make an episode of care if they overlap or have 14 days or TE Fl]l_l
less between referral end and referral start

« episodes of care which start in the period of the report.

Treatment starts are within the episode of care and include only episodes of care with a treatment start
ADOM collection including assessment only (RC13, RC14, RC15) in analysis (ADOM).

Source: Health New Zealand | Te Whatu Ora, PRIMHD extracted 26 April 2026, formatted and
extracted by Te Pou.



