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This communications plan template can be built on over time. It uses the ADKAR model[footnoteRef:2] as a framework. The ‘Purpose’ column prompts thinking about key messages that will support successful change. The content of messages may differ depending on the audience and at times some purpose statements may not be relevant, so select those that are most useful.  [2:  ADKAR and “Awareness Desire Knowledge Ability Reinforcement” are Prosci Inc. registered trademarks. All rights reserved.] 

	Purpose
	Key messages
	Audience(s)
	Channels
	Timeframes / responsibility

	Before
	
	
	
	

	Build awareness, eg:
· why change is needed
· what is the vision and goals
· what are the benefits
· who is involved
· how to participate
	
	External eg hapori Māori, tāngata whai ora and whānau  
Kaimahi
Champions
	Social media
Waiting room posters
Network meetings
Newsletters
	

	Promote participation, eg:
· show leadership 
· open to feedback and involvement
· create hope for the future
· show the value of change
	
	
	
	

	During
	
	
	
	

	Inform, eg:
· provide information, support
· show information pathways
· care for wellbeing, safety
· build a picture of success
· support understanding of how to engage and the issues
	
	
	
	

	Develop ability, eg:
· demonstrate responsible actions eg resourcing, time
· show necessary systems 
· build understanding of practice
	
	
	
	

	After
	
	
	
	

	Reinforcement, eg:
· leadership role in addressing barriers 
· relevant support mechanisms and processes
· measures for evaluation
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