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Implementation plan for …
	Project details:
	
	Sponsor and lead:
	

	Team roles & responsibilities:
	
	Start and end dates:
	



	Activity description
	Overview statement about the activity 
	People impacted
	People involved
	People leading
	People influencing

	Who
	Who are your key people across the four main groups (see columns right)
	Eg tāngata whai ora, whānau, communities, kaimahi not directly involved 
	Eg kaimahi involved in the change
	Eg managers and team leaders, senior leaders, internal and external leaders eg unions
	Eg influential kaimahi, advisors

	Vision and goals
	Why the activity is important, its benefits, and goals? What success will look like?
	
	
	
	

	Guidance
	Key concerns and interests from your engagement with people and collaborative decision making 
	
	
	
	

	Barriers and enablers
	Outline these specific to each group of people
	
	
	
	

	Communications plan (if no separate comms plan)
	For each group at each activity stage, what will you say:
· before, to build awareness and desire
· during, to foster their knowledge and ability
· after, to sustain change?
	
	
	
	

	Resources plan
	For each group at each activity stage, what resources and supports will you provide:
· before, to build awareness and desire
· during, to foster their knowledge and ability
· after, to sustain change?
	
	
	
	

	Sustainability plan
	After the activity, what will you say and do for each group (where relevant)? Remember to consider people, processes, resources, and data.
	
	
	
	

	Accountability
	How will you be accountable to people?
	
	
	
	

	Celebrate success
	How will you recognise, reward, and celebrate success?
	
	
	
	

	Actions
	What is the activity, who will do it when, and milestones?
	
	
	
	



