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Post-workshop evaluation 

Post-training review meeting  
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Semi-structured interviews 
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• 

Written feedback 
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Phase 2 Planning for implementation 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Phase 3 Training 

• 

• 

• 



 

 12 Peer support use of Alcohol and Drug Outcome Measure (ADOM). Huarahi Oranga – a case 

study 2019 

Training evaluation 

Figure 1 Participant satisfaction with training 

Support for use of the ADOM 

Figure 2 Participant support for use of the ADOM 
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Ability to implement use of the ADOM 

Figure 3 Participants’ ability to implement use of the ADOM 

Training others in ADOM 
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How could the workshop be improved? 

Phase 4 Support and sustainability 
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5. Discussion 

1. What occurred? 

 What were the enablers and barriers for implementation?
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3. What were the intended and unintended consequences of the use of the 

ADOM by peer support staff?  
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• 

• 
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4. Did the project contribute to the uptake and use of ADOM by peer 

support staff? 

5. What is the generalisation of the findings, so it is useful to both the 

Salvation Army for further roll-out and to Te Pou for future guidance? 
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6. Conclusion 
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Appendix A: The training evaluation form 

ADOM train the trainer post-training evaluation 

• 

1. Training in general Strongly 

disagree 

Moderately 

disagree 

Mildly 

disagree 

Mildly 

agree 

Moderately 

agree 

Strongly 

agree 

2. Quality of the training Strongly 

disagree 

Moderately 

disagree 

Mildly 

disagree 

Mildly 

agree 

Moderately 

agree 

Strongly 

agree 

3. Understanding of ADOM Strongly 

disagree 

Moderately 

disagree 

Mildly 

disagree 

Mildly 

agree 

Moderately 

agree 

Strongly 

agree 

4. Usefulness of ADOM Strongly 

disagree 

Moderately 

disagree 

Mildly 

disagree 

Mildly 

agree 

Moderately 

agree 

Strongly 

agree 
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5. Training others in ADOM Strongly 

disagree 

Moderately 

disagree 

Mildly 

disagree 

Mildly 

agree 

Moderately 

agree 

Strongly 

agree 

 

 

 

☐ ☐ ☐
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☐ ☐ ☐

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐  

☐ ☐ ☐
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Appendix B: The information sheet 

Information sheet for all staff 

Aim of the case study evaluation 

Evaluation methods 

1. 

• 

• 

2. 

3. 

• 

• 
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Appendix C: Implementation enablers - peer 

support workers 

Enablers for implementation from peer support workers perspective 

Enablers 

1. Knowing why use of the ADOM is important 

• good communication with leaders and managers 

• knowing what ADOM was for and seeing the benefit for the client. Benefits to clients’ needs be 
put out front 

• in training having conversations about the ‘why’ and ‘how’ before presenting them with a 
booklet (the detail). 

2. Being included in discussions  

• being heard, concerns acknowledged and acted on 

• having a say in how much information was needed about the ADOM use and process e.g. 
discussion around maybe peer support workers do the ADOM the week before clients are 
discharged into the community and adding the consent to do the ADOM at the front end of 
treatment by practitioners, so the peer support workers don’t have to take the time to do it.  

 

3. Training and information 

• the ADOM training has taken away the ‘fear’ peer support workers had of using the tool 

• information around the ADOM received in training. 
 

4. Planned support for the sustained use of the ADOM 

• peer support workers help and support of each other 

• support and communication from managers and support of Director 

• having processes to enable easy use 

• managers allowing flexibility of use – use as and when able to start with and not all ADOMs 
need to be entered 

• allow peer support workers to start slowly with some clients they are comfortable with 

• team leader willing to give the peer support workers time to practice, ask questions and put 
processes in place. 
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Appendix D: Implementation barriers – peer 

support workers and leaders/ managers 

Barriers for implementation from peer support workers perspective 

Barriers 

1. Pre-implementation concerns 

• the first way the ADOM was introduced to them before training led to confusion and anxiety 

• unclear of process, use and benefits before they thought they were being told to use the ADOM 
(before training) 

• comments from some colleagues that only practitioners use the ADOM. 

2. Practical considerations 

• time in the working day to get all processes and forms completed with clients 

• presentation of the ADOM sheet not conducive to a warm introduction to the client – needs a 
nicer format 

• anxiety around there being no deviation from the way of presenting the questions to clients 

• graph seems complicated to explain to clients 

• the expectations from the ‘experts’ that they will complete the ADOM in 7-9 minutes.  
 

3. Not sure if by using the ADOM it will put their work into a ‘box’ rather than the less standard 
approach possible as a peer support worker. 
 

Barriers for implementation from leaders and managers perspective 

Barriers 

1. Clinical staff culture  

• attitude of some clinical staff that peer support workers don’t do ADOMs 

• having to change the culture of some staff in terms of a more inclusive attitude 
about the importance of the peer support worker role within each team 
(village concept)  

• clinical staff have been using the ADOM to screen for data collection and not 
as an ongoing measure of progress - reviews need a reset. 

 

2. Peer support workers not having enough practice yet in the use of the ADOM 
 

3. The peer support workers needing to complete several forms at the time of initial 
registration of clients 
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Appendix E: Implementation enablers – leaders/ 

managers 

Enablers for implementation from the leaders and managers perspective 

Enablers 

1. Knowing why the use of the ADOM is important 

• greater appreciation of the importance of the ADOM for client progress in 
treatment discussions by community and residential team leaders by 
completing the ADOM training with the peer support workers. Particularly the 
direct line manager attending training with the peer support workers. 

• use of personal stories and experiences to reinforce the reasons for using the 
ADOM 

• timely use of the ADOM. 
 

2. Senior management support at all levels 

• support from National Salvation Army team 

• all level of Bridge managers approachable and supportive of peer support 
workers using the ADOM, particularly the full support of the senior 
management team.  

 

3. Training and information 

• the quality and training of the peer support workers by Te Pou  

• the debrief by Te Pou with peer support workers and managers after the 
training day 

• admin staff completing the ADOM training (inputs data and prints wheels) 

• team leader completing the training with the peer support workers.
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