
Gather the facts.  
What happened? 

What is the issue from your perspective?  

Who is affected?  

How are your personal values, interests, 
and wellbeing needs impacted? 

Think about your options

What are you trying to achieve?  

What actions could you take, 
including not taking action?  

What are the possible outcomes 
of any action you could take?

Time to make a decision

What action will you take? 

Have you documented in the notes what 
you did and how you made the decision?

This will be the record of what happened 
and what you did, for everyone.

Check the ethical guidance for your mahi

What is recommended in your employer’s code of 
conduct, policies and procedures?

What other resources are most relevant to this situation? 

You can look at the values and attitudes of  
Keeping it Real | Kia Pono te Tika, the Privacy Act 2020 and 
the Code of Health and Disability Services Consumers’ Rights.

Were you able to make a decision? If so, great!
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Ethical decision-making tool for mental health 
and addiction support workers
This tool can support you to figure out what is the best thing to do when you are faced with a difficult situation in your mahi. 
Remember, you might need to go back and forward with some of these steps a few times to decide what you are going to do.
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Think about the bigger picture 

Whose mana, tapu, or mauri has been impacted?  

Whose values, rights and interests are being impacted? 

What cultural or social views and past experiences might 
influence how you respond to the situation? 

What workplace or organisational factors might influence 
how you respond to the situation? 

5
Ask for help

Thinking about confidentiality, who is the best person to talk 
to about the situation? 

This might be your manager, team leader, workmates, 
cultural advisors, reflective practice practitioner (eg mentor 
or supervisor) or clinical experts. 

Where do you need to document who you have talked to? 

6
Put things in place to safeguard  
your own wellbeing 

Have you checked in with your own wellbeing plan? 

Who are the best people to support your wellbeing 
needs as you go through this? Reach out. 

Have you accessed EAP or reflective practice services 
such as coaching, mentoring or supervision? 
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If there is still an issue, continue with the next few steps.
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