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Introduction 

  

Table 1: Evaluation objectives & questions 

Proposed evaluation objectives  Proposed evaluation questions 
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Tupu Ake 

 

Renewal. Regrowth. Regeneration. 
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Stories 
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Experiential knowledge 



 
19 

Evaluation of Tupu Ake: A peer-led acute alternative mental health service 

 



 
20 Evaluation of Tupu Ake: A peer-led acute alternative mental health service 

Self-determination 



 
21 

Evaluation of Tupu Ake: A peer-led acute alternative mental health service 



 
22 Evaluation of Tupu Ake: A peer-led acute alternative mental health service 

Participation 



 
23 

Evaluation of Tupu Ake: A peer-led acute alternative mental health service 

Equity 



 
24 Evaluation of Tupu Ake: A peer-led acute alternative mental health service 

Recovery and hope 
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Service objectives 

To provide a service and setting and staff that is valued by guests, so that the service is 

experienced as welcoming, safe, comfortable and supportive. 
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To rapidly enable service users (guests) to reduce stress levels, enhance wellness and 

strengthen their own ability to maintain their own safety in the community. 
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Day programme     
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Figure 1: Tupu Ake day programme. Number of people v Episode of care 

To provide an appropriate and comfortable setting for guests to receive services from crisis 

staff. 
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To provide a service and setting that is valued by the crisis services and other provider arm 

staff who deliver clinical care to guests. 
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To safely prevent avoidable hospital admissions and avoidable compulsion. 
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Figure 2: Mental health diagnosis 

To provide an alternative service and setting to admission to an inpatient unit. 
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Figure 3: Guests' substance of choice 
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Figure 4: Physical health conditions 
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Figure 5: Tupu Ake overnight use. Number of people vs number of episodes of care 

Table 2: Guests' ages 
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Table 3: Guests' ethnicity 

 



 
40 Evaluation of Tupu Ake: A peer-led acute alternative mental health service 

Conclusion 

• 

• 

• 



 
41 

Evaluation of Tupu Ake: A peer-led acute alternative mental health service 

Next Steps 
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Final words 
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Appendix A: Storytelling process 
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