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Figure 1: Seven priority areas for action (On Track, p 33) 
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Table 2: Timeline of changes at Whanganui DHB 

 

• 

• 

• 

• 



 9 Using On Track to achieve system change: A case study of Whanganui DHB mental health and 

addiction services 

 



 10 Using On Track to achieve system change: A case study of Whanganui DHB mental health 

and addiction services 

Method 

Limitations 

Results 

 1. Support service user self-determination 
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3. Improving workforce capability 

Improving workforce capability through strengthening organisational 

infrastructure: The Wellbeing Modular Care pathway for primary practice 

Figure 2: Wellbeing modules
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5. Enhancing community engagement 

Enhancing community engagement through co-locating services at NGOs 
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Use of the evidence: Releasing Time to Care and PDSA cycles 
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 7. Strengthen organisational infrastructure 

Change across all of the On Track action areas: providing support in a rural 

setting 

Figure 3: Deming cycle: Plan, Do, Check, Act 

(Kettering University Online, 2016)
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Appendix one: The On Track Road Map: An 

illustrative theory of change 

  
Figure 4: On Track roadmap 
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Appendix two: Whanganui self-assessment 

Figure 5: On Track roadmap—Whanganui DHB self-assessment July 2015 
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